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Introduction 
This study seeks to explore and clarify the impact low commodity milk 

prices will have on dairy farm systems over the short and medium term.  

The study will also evaluate the impact of low prices on farmers’ 

adoption of new technology. Most importantly, it will identify how input 

suppliers can maximise any upside in the current market to drive change 

and greater uptake of technology, today and in the future. 

Global milk production has arguably been running ahead of global demand 

since milk prices peaked in 2013/14. Although there have been signs that 

the market has improved in recent weeks, few analysts are predicting a 

rapid return to prices above €35/100 kg. 

In New Zealand, analysts are generally basing farm budgets on milk prices 

around NZ$5.50/kg milk-solids (€27/100 kg) for the next 3 to 4 years. 

Commodity price pressure is often a driver of restructuring and significant 

industry change. For suppliers of agri tech, low prices present both an 

opportunity and a threat. 

On one hand, low prices force producers to focus on their business and to 

look at all options to save costs. Low prices can decrease barriers to 

adopting new technology by encouraging farmers to implement cost 

saving technologies and systems. 

On the other hand, low prices make funding new technology more 

difficult and can alter cost / benefit ratios significantly. High capital cost 

technologies also run the risk of leaving famers vulnerable to price 

volatility by locking them into high fixed costs that may not be able to be 

recovered in a low price environment. 

Scope 
The study will focus on intensive, commercial dairy producers in key 

European markets: France, Germany, Poland and the UK.  

Additional markets such as China, New Zealand, Netherlands or USA 

could be added, depending on demand. 



Content 

Specific issues addressed by the study will include: 

How do farmers see milk prices developing over the next 5 years? 

What actions are farmers taking to survive the current low prices?  How 

are farmers prioritising expenditure – essential vs non-essential etc.   

How sustainable are these practices and how will overall farm systems 

change in response to lower prices? 

How have low prices impacted investment decisions?  What areas are 

farmers still investing in and why? 

What is the role for high-tech agri inputs in a low price environment?  

What impact do low prices have on attitudes towards new technology? 

What types of technology are farmers investing in and why? What  are 

the barriers to adopting new technology (above price / ability to 

finance)? 

How will farmers’ purchasing behaviour of new technology change i.e. 

new channels, increased refurbishing, leasing vs buying etc? 

What are the implications for technology suppliers – product 

development, sales approach, marketing, relationships and service 

expectations? 

Methodology 

The research will be based on in-depth telephone interviews with 50 commercial dairy farmers in each country.  

The sample will be designed to capture the views of larger commercial farmers.  Engaging directly with farmers 

ensures we capture current insights and attitudes from the actual people shaping the industry. 

We will work with specialist farmer research agencies that we have worked with in the past and know will deliver  

quality information.   

To ensure we provide a clear and accurate picture of each market, the insights provided by farmers will be  

supplemented by desk research and interviews with selected industry experts in each country. 
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Timing 
Expressions of interest  July /August 2016 

Launch meetings  August 2016 

Report published  December 2016 

Summary presentations  January 2017 



Budget 

To ensure maximum value for money, we are promoting this study as a multi-client syndicated research      

project. Based on syndicated ownership, we are able to offer the four European countries and 200 farmer 

interviews for £12,000 per subscriber, based on a minimum number of subscribers. We could also accommodate 

a different combination of countries or sample sizes, following discussion with interested parties. 
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Deliverables 

Customised Input Meeting 

The project will be launched with a conference call with 

individual subscribers, to confirm project content and identify 

key issues / question areas for each client.  

Comprehensive Report 

Each subscriber will receive a full report comprising an  

executive summary along with a comprehensive summary and 

analysis for each individual country.  Copies of the core data 

will also be provided in Excel format to allow further analysis 

and interrogation by the subscriber. 

Summary Presentation 

The results of the research will also be summarised in a 

presentation/webinar format.  The presentation will  

target senior executives and highlight key findings and  

implications from the research.   

A more detailed, workshop style presentation of the results 

and implications could be provided to individual subscribers 

on request.  The cost for this would be £1,000 plus travel 

expenses. 
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Andrew McLay—Dairy Consultant 

Andrew McLay is an associate consultant with IBR-Ltd and 

has extensive experience in global dairy market research 

and analysis. Prior to joining IBR-Ltd, Andrew worked for 

Promar International and completed a number of high 

profile studies of the European and international dairy 

markets. Andrew started his career in New Zealand as a 

farm adviser with the NZ Ministry of Agriculture before 

moving to Australia where he held a number of 

international marketing roles with organisations such as 

Dairy Australia and Australian Pork Ltd. 

Cedric Porter—Supply Chain Consultant 

Cedric Porter is a Supply Chain consultant with IBR-Ltd and 

has a wealth of experience in agri-business consulting. His 

activities have included being Chair of the Oxford farming 

conference in 2012, director of LEAF (Linking Environment 

and Farming) and a non-executive director of Waldersey 

Farms.  Cedric is a co-editor of World Potato Markets and a 

former editor of Farm Business magazine, a UK publication 

targeting commercially focussed producers. 

About the Authors 

Contact Us 

If you are interested in 

hearing more of our 

plans for this report, 

wish to have an input or 

simply discuss the wider 

topic, please email or 

call  

Andrew McLay: 

Andrew.mclay@ibr-

ltd.com 

Tel: 07501 337 967 

 

 

 

 

 

 

 

 

 

FOR GENERAL 

ENQUIRIES: 

If you have any Market    

Research or Marketing    

requirements, do please 

give us a call and we 

will be very pleased to 

respond. 

Office: 01672 549002 

enquiries@ibr-ltd.com 

Visit us on the web at 

www.ibr-ltd.com 

Independent Business  

Resource Ltd  

1 King Alfred Close 

Pewsey 

Wiltshire 

SN9 5AY  

Formed in July 2003, Independent Business Resource Limited (IBR-Ltd) provides a 

range of services to both clients and agencies. 

IBR-Ltd provides agencies with the option of employing a senior resource as and 

when the need arises without the entrapment of a permanent overhead. 

Agencies employing IBR-Ltd operate predominantly in the agri-input  

sector working with clients in the agrochemical industry, distribution channel, 

Seed, Animal Husbandry and Veterinary Medicine. Services to these agencies 

typically include project management, market evaluations for new business, 

report writing, executive depth interviewing/focus group facilitation and desk 

research. 

IBR-LTD provides its clients with a holistic service; offering the benefits of a 

wide range of services from associate businesses which provide  

added value to clients, from IT to PR consultancy. 

Target Market 

This study has been designed to meet the needs of a range of agri-tech suppliers to 

the dairy and red meat livestock sectors, including suppliers of: 

 ICT 

 Milking equipment 

 as well as government and industry groups 

 Feeding systems 

 Genetics 

 Herd management systems 

Information Business Resource 


